
Writing an IEP: 
 It Doesn’t Have to be so Hard 

   Guided practice for 

writing goals and 

objectives that are 

functional and 

meaningful 



Present levels of educational and 
functional performance ‘PLEFP’ 

“PLEFP” is the foundation upon which the 

rest of the IEP can be developed to specify 

appropriate goals, services, supports, 

accommodations, and placement for the 

child 

 

 

 

 



Describe how the disability affects the 

child’s participation in appropriate 

activities...  

 comprehensively describe a child’s abilities, 

performance, strengths, and needs 

 

 be based on all the information and data 

previously collected and known about the child 

 

For 3, 4, and 5 year old children, the  

PLEFP statement should: 

 



How is educational and functional 
performance defined for preschoolers??? 

 
 

Refers to a child’s current skill level in one or more of the following five 
developmental domains:    

social/emotional     adaptive      communication    cognitive        motor 

 

Educational  

Functional 
Emphasizes how the child is able to integrate discrete skills in order to 

intentionally use skills in a way that is meaningful to the child across 
routines and various settings. 

 



Function is a relative term . . . 

 What is functional for 
one person might not 
be functional for 
another person 

 

 Need to consider 
interrelationships 

 Person 

 Activity/Task/Routine 

 Environment 

 



   



Why Should We Focus On Functionality?  

Generate more meaningful plans 

 More likely that everyone will follow through 

 More likely that child will be motivated to 
practice and acquire the priority skills 

 

 





Why Should We Focus On Functionality?  

Assist in the development of instructional 
plans that tell us  

 What to teach  

 How to teach it  

 Where to teach it – priority routines 

 

 





Goals/objectives/outcomes  

Expectations for goal writing vary  

Suggest specificity  

Behavior  

Context  

Useful criterion 



Goals 101: A Functional Approach 

 The first and most important step is functional intervention 
planning  

 Semi-structured needs assessment  

 Carefully considers context – home, school, and community  

 What the child and family actually need in everyday activities 

and events to promote family and child success  

 Supports practice in real-life situations 

 Routines-Based Interview (McWilliam, 1992) 

 

 

 





Second Step: Priorities to Goals 

Preserve what the family and teacher want 

Broad enough for multiple learning 
opportunities  

Specific enough to know what is expected  



Criteria for Functional Goals 
 

Reflect the priorities of the 
family/teachers/other caregivers 
 

Reflect real life situations 
 

Clearly Understandable 
 

Measurable 



Vermont’s  
Guidance for Goal Writing 

1. Must be measurable 

 

2. Must indicate what the child can reasonably 

accomplish in a year    

 

3. Must be related to helping students be 

successful in the general curriculum and/or 

address educational needs resulting from the 

disability (should relate to performance goals) 

 



4. Must be accompanied by at least 2 short term 
Objectives 

 
5. May reference Vermont  Standards/Early 
Learning Standards 

 
6. Must be written in clear, concise language 

Vermont’s Guidance for Goal Writing 



What does measurable mean? 

To measure is to DO something to perform an 

action of some kind: What would you do to see if 

the child has accomplished the goal or objective? 

 

Multiple evaluators can agree on whether the 

Child has reached the goal 



What does measurable mean? 

A measurable goal allows us to know how much 

progress has been made since the last measured 

performance. 

 

A measurable goal can be measured as written, 

without additional information. 

 

 



What does measurable mean? 

Measurable goals and objectives have 

observable, visible or countable behavior. 

 

Measurable goals and objectives have a 

criterion or level of performance 



Goals 101: Goal Components   

3 parts  
 

1. Target Behavior 

Should state clearly what the child is to do 

Examples: 

Will use a word to make a request   

 Will sit in circle for 2 minutes 

 Will walk forward 5 steps 

 



Goal Components 

2. Condition 
– Identify the activities or routines in which the behavior is expected 

• Examples 

– At meals, circle, and moving from activity to activity   

– To sit at a table or to know where to put his belongings  

3. Criterion 
– How the target behavior will be measured.  Should represent a useful 

level of the behavior  

 



 

There is more than one right way to write a 
functional and measurable goal or objective. 

 



Annual Goal  

Goal 

Conditions/context Target behavior 

Timeline 
How will we  

assess progress? 

Criteria 



VELS: II 1. Children use play as a vehicle to build relationships and to develop  

an appreciation for their own abilities and accomplishments 

    Goal:   Daria will further develop age appropriate  

     peer play skills 
 

 Condition/context Criteria 

? ? ? 

Target behavior 





That’s right! 

Further develop play skills 





Daria 



Goal 1  Daria will further develop age appropriate peer  
play skills 
VELS: II 1. Children use play as a vehicle to build relationships and to develop an appreciation for their own abilities and 

accomplishments 

a. During teacher facilitated small group play 
activities, Daria will share common objects (ball, 
bucket, doll) in order to take turns with one other 
child with said item increasing the amount of 
interactions from 1-8 over a 6 week period of time. 

 
Condition/Context Target behavior Criteria 

FUNCTION  



Clear and precise objectives 

 Provide a focus for instruction 
 meaningful 
 Functional 

 

 Provide a basis for monitoring children’s learning 
 Serve as the basis for making decisions about the child’s progress 

 

 Communicate expectations among team members and 
family 

 Ask yourself:  
 Is the goal/objective useful and meaningful to the family and 

other caregivers?   
 Why should the child work on this goal?  

 The answer should be immediately apparent 

 
 



• Condition: a clear description of when and where the child will demonstrate the 
behavior.  A description of any assistance that will be provided before, during the 
performance of the behavior.  

• Examples 
• At meals, circle, and moving from activity to activity   
• To sit at a table and to know where to put his belongings  

 
• Child’s name:  Daria will… 

 
• Behavior, action, skill: states what the child actually will do.  

• Examples: 
• Will use a word to make a request   
•  Will sit in circle  
•  Will walk forward 5 steps 

 
• Criteria: How the targeted behavior will be measured and considered mastered 

 
• Timeline: Indicates a projected performance attainment time frame 

 
 

Components of an Objective 



Annual Goal  

Objective 

Conditions/context Target behavior 

Timeline 
How will we  

assess progress? 

Criteria 



  

Does the goal/obj reflect the priorities  
of the family/caregivers/teachers? 

  Ask yourself:  

– Is the goal useful and meaningful to the  

    family and other caregivers?   

• Why should the child work on this goal?  

– The answer should be immediately apparent 

 



 
Does the goal/obj reflect real life situations? 

Ask yourself: 

– Can the goal be addressed by: 

•multiple people, 

•at multiple times of the day, 

•during normal routines & activities? 

– Is the context clear? 

 



Ask yourself: 

– Does it make sense? 

– Can most anyone understand what is 
expected? 

– Is it free of jargon? 



Be Clear! – No Jargon 

• Instead of… 

• Ambulate 

• Mean length utterance 

• Pincer grasp 

• Oral-motor skills 
 

• Verbal exchanges 

• Minimal physical 
assistance 

Use… 

 Crawl or walk 

 3-word phrases 

 Thumb and finger 

 Bite, chew, or 
swallow 

 Back and forth 

 With only a little help 



Be Specific – Use Functional Words 
See it, hear it, and/or do it!  

• Write 

• Name 

• Say 

• Play 

• Point 

• Go to  

• Ask 

 

• Share 

• Draw 

• Put away 

• Stay in/with 

• Approach other 
children  

 



    Words to Avoid  

• Improve 

• Increase 

• Tolerate 

• Understand 

 

• Initiate 

• Exhibit 

• Receive 

• Become involved 

• Begin to 



TIANA 
Kisharra 



Examples 

Instead of this: 

 
 

• Tiana will ambulate 
using her walker  

 

 

How about this: 

 

 

Tiana will walk, using her walker, to 
and from all activities inside the 
classroom and from the classroom 
to the playground, keeping up 
with her friends for 3 consecutive 
days. 
 



Examples 

 

Instead of this: 

 

 

• Kisharra will activate  

switch toys. 

 
 

How about this: 
 

 

 

 

Kisharra will use at least 3 switches 
hooked to different toys to play 
by herself for at least 5 minutes at 
school 3 times each.  



José 



Group Practice  
Step 1 – Target Behavior 

 
José will use 3 to 4 word phrases  

to make requests of adults  

 

Is it functional?    Why is it important?  

 

   Social relationships – communication & 
interactions  

 

 



Group Practice  
Step 2 – Condition 

• Is the condition clear? 

• José will use 3 to 4 word phrases  

to make requests of adults 

• Consider when this will be most important  

• What routines will provide several opportunities 
to practice this skill  

  during meals, self-care routines, and when 
moving from one activity to another                 

   at home and school  

 



Group Practice 
Step 3 – Criteria  

Ask yourself, “What frequency, duration, or rate would be an 
acceptable level of the behavior?” 

José will use 3 to 4 word phrases so that he can make requests 
of adults during meals, self-care routines, and when moving 

from one activity to another at home and school 

2 times a day  

 

Then ask yourself, “If he did it only one time would that be OK?”  

If not, ask yourself, “How often, in how many routines, with how 
many people, in how many places, or over what amount of 
time would I need to see the skill used to be convinced?” 

     on 5 separate days 

 



The Example All Together 

José will use 3 to 4 word phrases so that he can 

make requests of adults (target behavior) during 

meals, self-care routines, and when moving 

from one activity to another at home and school 
(condition/context and criterion for generalization 
across routines)2 times a day (criterion for 
acquisition) on 3 separate days (criterion for 
maintenance across time) by ____. 

 

 



Jake 



Group Practice   
Step 1 – Target Behavior 

4 Jake will correctly recognize (locate, point to, name) his 
printed name  

– Is it functional?     

– Why is it important? 

– If not clearly evident add an “in order to” or “so that” 
statement 

4 in order to know when it is his turn during circle, to know 
where to sit at a table, and to know where to put or retrieve 
his belongings 

– Additional consideration  

• Any conditions needed?  when his name is moved 

around  

 



 
 

 Group Practice 

Step 2 – Identify the Context  

 
 

Jake will correctly recognize (locate, point to, name) his 
printed name in order to know when it is his turn 
during circle, to know where to sit at a table, and to 
know where to put or retrieve his belongings when his 
name is moved around  

– Can you clearly identify the condition/context? 

• Circle 

• Meal time & other table activities 

• Arrival and departure  

– Thinking of function can help you identify critical context  

   



Group Practice  
Step 3 - Criteria 

Ask yourself, “What frequency, duration, or rate would be an 
acceptable level of the behavior?”  

Jake will correctly recognize (locate, point to, name) his printed 
name in order to know when it is his turn during circle, to 
know where to sit at a table, and to know where to put or 
retrieve his belongings when his name is moved around 5 
times in one week  

Then ask yourself, “If he did it only one time would that be OK?” 

• If not, ask yourself, “How often, in how many routines, 
with how many people, in how many places, or over what 
amount of time would I need to see the skill used to be 
convinced?    for 3 weeks 



The Example All Together 

      Jake will correctly recognize (locate, point to, 
name) his printed name (target behavior) in order to 
know when it is his turn during circle, to know 
where to sit at a table, and to know where to put or 
retrieve his belongings when his name is moved 
around (condition, function, context, & criterion for 

generalization across routines) 2 times in one week 

(criterion – acquisition) for 3 weeks (criterion – 

generalize across time)  



Goal 1 
 
VELS:    

With your team use your worksheet to write 
a functional goal and supporting 
objective for your student.   

Condition/context Target behavior Criteria 

? ? ? 



Components of an Objective 

EVALUATION PROCEDURE:  

 By what means will you evaluate or determine 
that mastery has occurred? 

 

 Observation 

 Teacher directed assessment 

 Portfolio  

 Curriculum-based assessment 

   

 

 


